
Australian Alpaca Assoc. Ltd
South Q LD & North ern NSW Regional Meeting held in Grafton

Sunday 8th November 2009.

Present: Bruce Porter, Barbara Ransby, Pauline Glasse r, Colin Glasse r, Sue Cha llacombe,
Jeremy Cha llacom be, James Be eby, Shery lSim per, GeoffSim pe r, Paul Lockwood, Denise
Lockwood, Peter Fulla rd, Jenny Mackay, John Mackay, Cha rlie Reimer, Fiona Saward,
Robin Witney, Pe te rHurs t, Liz Coles, Ros emary Eva, Suvi Paakonen, Myrelle Hurst,
Wendy Summe rell, Maxine Da ley

Meeting Opened by Vice PresidentW endy S ummerell at 12 noon.

Apolog ies: Michelle Malt, Bob & Jackie Coxon, Norma Taylor, Sheila Woolf, Steve
Rowley, Pe ter & Ca th Bishop, Gayle Dillon

Motion: T hat the minutes of the Ge ne ralMee ting of 26 th April, 2009 held a t L imes tone
Park, Ipswich, be conf irmed as an accura te record.

Moved: Ma xine Da ley S econded: My relle Hurs t

Presidents Re port: Vice Pres ide nt Wendyreferred to Michelle’s email with information 
on the Agenda items that were to be discussed at the President’s Council Meeting 
Miche lle was a tte nding;

Agenda Ite m on Region Distribution: The reasoning/ logic was unclea r to the Comm ittee
on the propose d change/ reductions of Regions. Our Region opposes the s uggestion to
reduce the number of regions in NSW by merging CCH & NNSW; and Qld Regionwith
SQ. The s ize of these 'new' reg ions would res trict the abil ity of ma ny mem bers to
attend eve nts, due to the geog raphica l dista nce & travelling time involved.

Show pane ls: T he Region s upports the proposa l that NSW Reg ions be availa ble & stored
within othe ra reas of NSW, subje ct to the transport costs being me t by those Reg ions.
Our Region has no nee d to utilise these pane ls at this time.

Hobby Farmer/Pe t Wether Clas s: SQNNSW s upport creation of a ne w class of
membe rship, howeve r we believe one class to s uit all purpos es described would be
sufficient.

Nationa l A lpaca Week: It is noted that NAW schedule for 2010 is going to coincide with
the Gra fton and Ipswich S hows. M ichelle will re port thatSQ NNSW agree that the da tes
selected will not suit all Regions or members. T he Region will s upport Na tional Alpa ca
Week in 2010, however prom otionand activities may occur a t a dif fere nt time subject
to the prefe rence ofme mbers.



It was ack nowledge d that planning would ne ed to sta rt s oon for NAW 2010.

Treasurers Reports: Maxine s poke to the me eting with a briefing of our la test financial
stateme nts. Members we re informe d that they may vie w the fina ncial reports in detail
if they so desire.

Maxine informed the me eting that the Investment Account with$8,834 was earning
inte res t, we have $3,549 in the opera ting account, Raffle prof it $657, New Breede rs
Workshop in Grafton and the Gold Coas t ca me out with a profitof $426, Gold Coast
show prof it $773 due to re tention of the entry fees, Merchandise sold $900, a nd the
Newsletter prof it $512.

Member Ge off Simpe r asked why we nee ded to have so much in the bank account a nd
that shouldn’t the funds be spent?

Maxine explained that due to the reduction in our capitation fees and capita l
expe nditure last year (ga tes for Grafton & T oowoomba Shows) that the Regionneede d
to have some funds in ha nd as a pre caution for future a ctivities within the Region.

Myrelle spoke and did ag ree tha t the funding should be spent on promoting the Region
and that having a large bank a ccount was not desirable, though the Region would need
to keep a “nest egg”.

Secretary’s Report: Corresponde nce In: Upda ted Members hip Lis t, NewMe mbe rs f rom
August to Octobe r, Enquiries List.
Corres pondence Out: Le tters of thank y ou to Rosema ry Eva & Liz Coles (Stewards), Sue
& Dennis Boyle (Display), Helen F ritsch,(Judge) at the Gold Coast Show. E mail thank
you to Sponsors of the Gold Coas t Show, sent by Michelle Malt.

Sub Comm ittee Reports:

Newsletter: Pe te r Hurs t e xplaine d the costs ass ociate d with the new printe r and the
tone r useage. $350a pproxwas the bas e cost of producing the Ne wsle tte r as compa red
to $ 415 to be done commercially.
The adve rtising will determine the am ount of colour tha tca n displayed in the
publica tion. Printing in house a llowed for adapta bly re s pot colour.
8th December will be the cut off for the Sum mer Edition, with a naim to pos t around the
15th De cember. Membe rs are e ncourage d to s end in articles and adverts as their
support will dete rmine the quality of the News letter.

A Membe r noted that Myrelle was going to ste p down as Editor in the New Year.
Myrelle asked if any Me mbers would like to take over the News letter. Myrelle will
continue with the Newsletter untila replace mentEditor can be arranged.



Merchandise: Ja mes Beeby aske d for a list of the me rchandise available for sa le.
It was noted tha t the Committee had decided that the mercha ndise could be dis played
on the we bsite. Myrelle is to take photos at s ome stage and forwa rd to Steve Rowley.
Jenny Mackay asked about the novelty items. Myrelle sugges ted tha t we purchase
more novelty type ite ms, tha t is toys, knick k nacks e tc that we re low cost.
Jenny suggested looking into purchasing children’s books for sale.

Geoff Sim per, Pete rFulla rd and Peter Hurs t sugges ted that a ll old s tock be heavily
discounte d to free up funds for purchas ing new stock such as items above.
Action: Committee to act on this due to genera l agreement from m embe rs present.

Marketing: Sue Challacombe spoke of trying to get a regular monthly column with
information on “Whats Happening” with publications within the Region.

Education: Sue forwa rde d information from Peter & Ca th Bis hopon the Workshop
schedule d for Saturday 15th November indicating that there we re still a few vacancies.
Confirmation to pa rtic ipate was nee ded by the 9th Novembe r.

Conference: T he Conference has bee n m oved to the 27/28 Fe b 2010, now to be he ld at
Riverlands, Indooroopilly. Costs: Details in the Newsletter Decembe r a nd now availa ble
on the Qld and SQNNSW We bsites.

Equipment: I n reference to upda ting the Regional Kit with more m ode rn posters e tc,
Maxine informed the me eting that the new banners f rom AAA would not be orde re d as
they are too fragile. Maxine suggested a ba nne r be ma de to clip onto the ma rquee and
raise dthe poss ibility of a photo compe tition for pos te rs that could be lamina ted.

Webmaster: We ndy note d tha t Steve had done updates to the We bsite.

Animal & Hea lth Welfare: Liz Coles spoke to the meeting a nd announced a new
refe rence g roup (AAA Hea dOffice) would be establishe d. L iz has ha nded the Cha ir back
to Libby Ga rne r.
Liz upda ted Members tha t the BJD diagnosed alpaca in NSW was from a non Member’s 
herdof 10 animals with 1 diagonsed BJD.
Jeremy aske dif BJD is the def inite diag nosis –Liz re ported that severa l sam ples had
been sent for tes ting, including one to New Zealand a nd all witha positive te st res ult.
Cross sam pling was still taking place as there was some doubt as to the sa mpling
methods.
The Bree de rin question was given the options of; sla ughte r the he rd or clos e his gates.
There is s ti ll inves tigation going on trying to tra ck how the animal was infe cte d.
Liz rem inded Breeders tha tthe tracking ofa nima ls is im porta nt if BJD a rises.
Members were a lso re minded how important it was in regards to Fa rm Bio Security.



NLIS still coming, tags to be dete rmine d.
Liz s poke of the very poor respons e re the Health & We lfare Survey and how
disappointing tha t was.

General B usiness:
The Photo com pe tition witha vie w to making posters for the Regional Kit was dis cussed.
Rose mary Eva s uggeste d we look at ca talog ues re se ctions for photos

Maxine re porte d that Donate-a-Gate respons e was disa ppointing with only 3
participating s o fa r. A Note in the ne xt Ne wsle tte r was s uggeste d.

Pete rHurst spoke of his conce rns re sig ns on the gates–adve rtising othe r studs on your
pens.

After som e discussion it was ge nerally thought that it would be better tohave Cata logue
Sponsors hip at Shows, as the gates were already expe nsed and we re a nasse t.

Jeremy Cha llacom be asked about the traile r: It was e xplaine d tha t the exis ting trailer
was Reg iste re d AAA a nd insure d by AAA.

Members genera lly agreed to charge a Pen Fe e, possibly whe n doing inspe ctions with
a $10 per pen max imum, 3 anima ls per pen.

It was Agreed:Don’t try to promote donate a gate any further.
Jeremy Cha llacom be s uggested the Com mittee confirm this on beha lf of Mem be rs.

Date of Next Mee ting: T o be he ld in April 2010 at Rous Mill, Alstonville.

Meeting Close d at 1.30pm.

The Mee ting was followed up with a “Discussion Session”.

1. Regional Boundaries,Dis tances & Operation:
Pete rFulla rdaske dMem bers to think about sub groups–not necessa rily have to
be membe rs. Some Members indica ted that as the Region g rows that Northe rn
NSW down to say A rmidale could become a Region with sub groups within the
Region. Grafton would be the ce ntre of the Reg ion.

2. Grafton Show:
Jeremy s poke re the Grafton Show, including a Fleece Display a nd tha t a working
bee to pre tty up the Show is being organized. Show dates for 2010 - 30th April
fleece judging and 1st May anima l judg ing.



Pete rFulla rdaske dif it would be poss ibile tha t the Grafton Show be a sta nd
alone show. Je remy re plie d tha t Graf ton Show Socie ty does wa nt the alpacas to
stay and that could he lp with negotiations with the S howSociety.

Peter Fullard indicated he would like to see the GraftonS how becom e a
Premier Show to which severa l Members agreed.

Action: Fleece Boxes–The Comm ittee was asked to purchase more s ilk for lining
boxes.

3. Members expecta tions of the AA A & The Region:
Sue mentione d an exa mple of the lack of unde rstanding from the AAA and the
poor response to their problem with theirstud name, that the re was an
inconsiste ncy re the com binations available.

No othe r Mem bers came forwa rd with comme nts.


