Australian Alpaca Assoc. Ltd
South QLD & North ern NSW Regional Meeting hdd in Grafton
Sunday 8" November 2009.

Present: Bruce Porter, Barbara Ransby, Pauline Glasser, Colin Ghsser, Sue Chalacombe,
Jeremy Challacom be, James Be eby, Shery ISim per, GeoffSim per, Paul Lockwood, Denise

Lockwood, Peter Fulard, Jenny Mackay, John Madkay, Charlie Reimer, Fiona Saward,
Robin Witney, PeterHurst, Liz Coles, Rosemary Eva, Suvi Paakonen, Myrelle Hurst,
Wendy Summerell, Maxine Daley

Meeting Opened by Vice PresidentW endy Summerellat 12 noon.

Apologies: Michelle Malt, Bob & Jackie Coxon, Norma Taylor, Sheila Woolf, Steve
Rowley, Peter & Cath Bishop, GayleDillon

Motion: That the minutes of the GeneralMeeting of 26" April, 2009 held at Limestone
Park, Ipswich, be confirmed as an accurate record.

Moved: Maxne Dalky Seconded:MyrelleHurst

Presidents Report: Vice Preside nt Wendy referred to Michelle’semail with information
on the Agenda items that were to be discussed atthe President’s Coundl Meeting
Miche lle wasattending;

Agenda Item on Region Distribution: The reasoning/logic was unclear to the Commiittee
on the proposed change/reductions of Regions. Our Region opposes thesuggestion to
reduce the number of regions in NSW by merging CCH & NNSW; and Qld Regionwith
SQ. The size of these 'new regions would restrict the ability of many members to
attend events, due to the geographical distance & travelling time involved.

Show panels: The Region supports the proposal that NSW Regions be available & stored
within otherareas of NSW, subject to the transport costs being met by those Regions.
Our Region has no need to utilise these panels at this time.

Hobby Farmer/Pet Wether Class: SQNNSW support creation of a new class of
membe rship, however we believeone class to suitall purposes described would be
suffident.

National Alpaca Week: It is noted that NAW schedule for 2010 is going to coincide with
the Grafton and Ipswich Shows. M ichelle will report thatSQ NNSW agree that the dates
selected will notsuit all Regions or members. The Region will support National Alpaca
Weekin 2010, however promotionand activities may ocaurata different time subject
to the preference of me mbers.



It wasack nowledged that planning would need to start soon for NAW 2010.

Treasurers Reports: Maxine spoke to themeetingwith a briefing of our latest financial
statements. Members were informed thatthey may view the financial reports in detail
if they so desire.

Maxine informed the meeting that the Investment Account with$8,834was earning
interest, we have $3,549 in the operating account, Raffle profit $657, New Breeders

Workshop in Grafton and the Gold Coast came out with a profitof $426, Gold Coast

show profit $773 due to retention of the entry fees, Merchandise sold $900, and the
Newsletter profit $512.

Member Ge off Simperasked why we needed to have so much in the bank accountand
that shouldn’t the funds be spent?

Maxine explained that due to the reduction in our capitation fees and capital

expe nditure last year (gatesfor Grafton & Toowoomba Shows) that the Regionneeded
to have somefundsinhandas a precaution for future activities within the Region.

Myrelle spoke and did agree thatthe funding should be spent on promoting the Region
and that having a large bankaccountwas not desirable, though the Region would need

to keepa “nestegg”.

Secretary’s Report: Correspondence In: Updated Membership List, NewMembers from
August to October, Enquiries List.

Correspondence Out: Letters of thank y ou to Rosemary Eva & Liz Coles(Stewards), Sue
& Dennis Boyle (Display), Helen Fritsch,(Judge) atthe Gold CoastShow. Email thank
you to Sponsors of the Gold Coast Show, sent by Michelle Malt.

Sub Committee Reports:

Newsletter: Peter Hurst explained the costs associated with the new printerand the
toner useage. $350approxwas thebase cost of producing the Newsletter as compared
to$ 415 to be done commercially.

The advertising will determine theamount of colour thatcan displayedin the
publiation. Printing in house allowed foradaptably re spot colour.

8™ December will be the cut off for the Summer Ed ition, with anaim to postaround the
15" December. Members are e ncouragedtosendin articles and adverts as their
support will determine the quality of the Newsletter.

A Member noted that Myrelle wasgoing to step down as Editorin the New Year.
Myrelle asked if any Me mbers would like to take over the Newsletter. Myrellewill
continue with the Newsletter untila replacementEditor an be arranged.



Merchandise: James Beeby asked for a list of the merchandise available forsale.

It was noted thatthe Committee had decided that the mercha ndise could be displayed
on the website. Myrelle is to take photos at some stage and forward to Steve Rowley.
Jenny Mackay asked about the novelty items. Myrelle suggested that we purchase
more novelty type items, that is toys, knick k nacksetc that were low cost.

Jenny suggested looking into purchasing children’s booksforsale.

Geoff Sim per, PeterFullard and Peter Hurst suggested thatall old stock be heavily
discounted to free up funds for purchasing new stock such as items above.
Action: Committee to act on this due to generalagreement frommembers present.

Marketing: Sue Challacombe spoke of trying to get a regular monthly coumn with
information on “Whats Happening” with publications within the Region.

Education: Sue forwa rded Lnformation from Peter & Cath Bishopon the Workshop
scheduled for Saturday 15" November indicating that there were still a few vaancies.

Confirmation to participatewas needed by the 9" November.

Conference: The Conference has been moved to the 27/28 Feb 2010, now to be held at

Riverlands, Indooroopilly. Costs: Details in the Newsletter Decemberand now availa ble
on the Qld and SQNNSW We bsites.

Equipment: | n reference to updating the Regional Kit with moremodem posters etc,
Maxine informed the meeting thatthe new banners from AAA would notbe ordered as

they are too fragile. Maxine suggested a banner be made to clip onto the marquee and
raisedthe possibility of a photo competition for posters that could be lamina ted.

Webmaster: Wendy noted that Steve had done updates to the We bsite.

Animal & Health Welfare: Liz Coles spoketo the meetingand announced a new
reference group (AAA HeadOffice) would be established. Liz has handed the Chair back
to Libby Garner.

Liz updated Members that the BJD diagnosed alpaca in NSW was from anon Member's
herdof 10 animals with 1 diagonsed BJD.

Jeremy askedif BID is the definite diag nosis — Liz re ported that several sam ples had
been sentfor testing, including oneto New Zealand and all witha positive test result.
Crosssam pling was still taking place as there was some doubt as tothe sampling
methods.

The Breederin question was given the options of; slaughter the herd or close his gates.
There is still investigation going on trying to track how the animal was infected.

Liz reminded Breeders thatthe tracking ofanimak isimportant if BJD arises.

Members were also reminded how importantit wasin regards to Farm Bio Security.



NLIS still coming, tags to be determined.
Liz spoke of the very poor responsere the Health & Welfare Survey and how
disappointing that was.

General B usiness:

The Photo com petition witha view to making posters forthe Regional Kit was dis cussed.
Rose mary Eva suggested we ook at catalog ues resections for photos

Maxine re ported that Donate-a-Gate response was disa ppointing with only 3
participatingso far. A Note in the next Newsletter was suggested.

PeterHurst spoke of his concerns re signson the gates —advertising otherstuds onyour
pens.

After some discussion it was ge nerally thought that it would be better tohave Catalogue
Sponsorship at Shows, as the gateswere already expensed and were anasset.

Jeremy Challacombeasked about the trailer: It was explained thatthe existingtrailer
was Registered AAAand insured by AAA.

Members generally agreedto charge a PenFee, possibly when doing inspe ctions with
a $10 per pen maximum, 3 animak per pen.

It was Agreed: Don’t try to promote donate a gate any further.
Jeremy Challacombesuggested the Com mittee confirm this on behalf of Members.

Date of Next Meeting: To be heldin April 2010 at Rous Mill, Alstonville.

Meeting Closed at 1.30pm.
The Meeting was followed up with a “Discussion Session”.

1. Regional Boundaries,Distances & Operation:
PeterFullardaskedMembers to think about sub groups — not necessarily have to
be members. Some Members indiated that as the Region growsthat Northern
NSW dow n to say Amidale could becomea Region with sub groups withinthe
Region. Grafton would be the centre of the Region.

2. GraftonShow:
Jeremy spoke re the Grafton Show, including a Fleece Display and thata working
bee to pretty up theShow is being organized. Show dates for 2010 - 30" April
fleece judging and 1°* May animal judging.



PeterFullardaskedif it would be possibile thatthe Grafton Show be a stand
alone show. Jeremy re plied that Grafton Show Society does want the alpacas to
stay and that could help with negotiations with the ShowSociety.

Peter Fullard indicated he would lke to see the GraftonShow becomea
Premier Show to which several Membersagreed

Action: Fleece Boxes — The Committee was asked to purchase more silkfor lining
boxes.

3. Members expectations of the AAA & The Region:

Sue mentioned an exampleof the lack of understanding from the AAA and the
poorresponse to their problem with theirstud name, thattherewas an

inconsiste ncy re the combinations available.

No other Mem bers ame forward with comments.



